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Amazon’s Competitiveness Case Study
Question: Which of its competitors does Bezos need to pay the most attention to, and why? How should he deal with them in terms of devising Amazon’s business and corporate strategy?
Response
For the last two decades, Amazon has been increasing its competitiveness and taking over the U.S. online retail market share. Founded in 1995, Amazon has grown to be the home of virtual shopping for books and other services (Rothaermel, 2019). However, the online retail market has become very competitive with the expansion of existing companies like Walmart and the emergence of new players. From the list of competitors, Amazon’s Jeff Bezos should worry more about Walmart. Walmart poses a significant threat to Amazon’s success and business performance. Being one of the oldest retail companies that have operated for more than 40 years, Walmart has gained a fair share of the market both in the United States and outside. While Amazon is controlling and dominating the domestic market in the United States, Walmart’s expansion has gone to more than 27 countries and has e-commerce websites in more than 11 countries worldwide. As Rothaermel (2019) explains, Walmart has invested heavily in the e-commerce market as it operates several online shopping sites. 
Over the years, Walmart has proven its ability to outsmart and outperform most of the retailers in both market growth and profitability. Walmart’s advantage is mainly linked to its diverse product line and its distribution channels. Unlike Amazon that solely operates online, Walmart controls more physical stores in the United States and its environment. Therefore, Walmart is a competitor worth paying more attention to. 
In response to these threats, Amazon’s Jeff Bezos needs to understand that despite being the best and ultimate online retailer for many customers, many other companies are investing large to take it down. Therefore, Bezos should devise business and corporate strategies that are in line with its goals while also ensuring its competitiveness. There are several things that Jeff Bezos has been doing right that have significantly influenced the company’s success over the last two decades including hiring and retaining talented employees (Mullaney, 2017). Jeff Bezos can devise a corporate and business strategy to help deal with the competitive threat presented by Walmart through observing the rules of e-commerce retail which include customer-centricity, innovation, agility, and partnership. Even though Amazon has proven to be successful and very capable in the first three rules, the partnership has been the key missing ingredient to its corporate and business strategy over the last two decades. Therefore, for Bezos, partnering with other brands will ensure its future success through improved distribution channels and uniting efforts to meet customers’ ever changing demands.
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